
Equality objectives  

Objective 1: To monitor and analyse pupil achievement by race, gender and special educational need or 

disability and act on any trends or patterns in the data that require additional support for pupils.  

 

Data is analysed by the DHT and YGLs in pupil progress meetings 4 times a year for each cohort. Any 

areas causing concern are then addressed and steps put into place with any groups or individuals 

requiring intervention. 

 

Objective 2: To raise levels of attainment in core subjects for vulnerable learners. For vulnerable 

learners (FSM) to achieve national average levels in Reading, Writing and Maths. 

 

Having increased the number of pupil progress meetings for vulnerable learners to six each year 

compared to 4 for non-vulnerable learners and incorporating targets for PP children in to performance  

management for teachers, progress and attainment for this group was good in 2016 and showed 

improved performance from 2015. The group of children eligible for pupil premium achieved at above 

national average in all areas in the 2016 SATs. Internal data shows children eligible for pupil premium to 

be making progress in line with those not eligible for pupil premium.  

 

Objective 3: To raise levels of parental and pupil engagement in learning and school 

life, across all activities including regular attendance to ensure equity and fairness in 

access and engagement. 

The pastoral team have a range of ways to ensure that pupils and parents are supported across different 

aspects of school life: 

• Pupils with EHCPlans have termly ISP (Individual Support Plan) meetings throughout the year 

with an additional Annual Review meeting to ensure that sufficient resources are being directed 

appropriately and the  pupil can meet their potential. Outside agencies such as Seabrook College 

and Sensory Occupational Therapy are regularly involved with certain pupils to advice with ISPs 

and work directly with pupils to ensure best possible outcomes.  The Educational Psychologist 

reviews progress for pupils ahead of their annual reviews and includes a report as part of the 

Annual review process. 

• Pupils on SEN Support also have termly meetings to review ISPs in addition to parental 

consultations in-line with other pupils across the school. Teaching Staff are fully engaged in this 

process in terms of reviewing and setting targets and have an excellent understanding of the 

needs of SEN pupils in their classes. 

• For pupils with Behavioural/Social/emotional needs which have been flagged up by teachers 

and/or parents we have 23 open CAFS (Common Assessment Forms) or EHFSAs (Early Help And 

Family support Assessments) which ensures that parent and pupils views are gathered at least 

every 12 weeks to look at targeted support to enable pupil engagement in learning.  

• The Inclusion Lead works closely with our Local Authority attendance officer monthly to ensure 

that the correct families have been targeted in terms of raising attendance and punctuality 

levels, in the first instance this would usually be a phone call and if necessary escalated to a level 

1 or level 2 attendance meeting to look at ways to support improved attendance. Where 

attendance becomes an issue a family would be encouraged to complete an EHFSA to look at 

further ways to support them. 



• We currently have weekly coffee mornings to try to engage hard to reach parents, including PP 

families, to look at practical ways to support their children’s learning and social/emotional 

needs, a learning mentor is working closely with the Infant School so that this also helps 

transition form Year 2 to 3. There are regular visitors to the coffee mornings including school 

nursing and money management.  Engagement of families has had a positive impact on pupil 

attendance and progress. 

• We have been able to offer counselling to 3 vulnerable parents over the past few months this 

has helped with their engagement with school and has impacted on their child’s focus and 

learning in school. 

 


